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September 1, 2022 
 
Dr. Richard Benson, President and Member of the Institutional Audit Committee 
Mr. John Cullins, Chair of the Institutional Audit Committee 
 
We are pleased to submit the annual internal audit plan for The University of Texas at Dallas.  
The UT Dallas Institutional Audit Committee approved the plan on July 7, 2022, and the UT 
System Board of Regents’ Audit, Compliance, and Risk Management Committee approved the 
plan on August 24, 2022.  As required by Texas Government Code, Section 2102.015, we are 
required to post this plan on our website at https://audit.utdallas.edu/audit-reports-and-plans.  
 
Please note that given the rapidly changing environment, the FY23 Audit Plan and respective 
risks will be continuously monitored and discussed at the quarterly meetings of the UT Dallas 
Audit Committee.  When necessary, this audit plan will be revised. 
 
We appreciate the support that you, executive management, and the Institutional Audit 
Committee offer us in the performance of our responsibilities at UT Dallas. 
 
 
 
 
Toni Stephens 
Chief Audit Executive 
 
cc: Members of the UT Dallas Institutional Audit Committee 

External Agencies: 
The University of Texas System Audit Office 
Legislative Budget Board 
Governor’s Office 
State Auditor’s Office 
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Methodology 
The UT Dallas FY23 Audit Plan outlines the internal audit activities that will be performed by 
Internal Audit during FY23 in accordance with criteria established by the UT System, the Texas 
Internal Auditing Act, the Institute of Internal Auditors’ International Standards for the 
Professional Practice of Internal Auditing, and Generally Accepted Government Auditing 
Standards.  The plan is prepared using a risk-based approach to ensure that areas and activities 
specific to UT Dallas with the greatest risk are identified for consideration to be audited.    

Allocation of Time 
The FY23 Audit Plan budget of 11,616 
hours was based on available staff hours 
for eight internal audit professionals.  
 
The graph depicts the allocation of time.  
Assurance engagements, which comprise 
60% of the total budget, are risk-based 
audits that typically encompass financial, 
compliance, operational, and 
information technology areas.   

Risk Assessment Process 
As part of the FY23 audit planning process, the UT Dallas Office of Audit and Consulting Services 
used the UT System Audit Office risk assessment methodology.  The goals for this common risk 
assessment approach were to start at the top with an awareness of critical initiatives and 
objectives to ensure the risks assessed were the most relevant. The assessment process was 
standardized by creating common terms and criteria, enabling trending of risk and System-wide 
comparisons. An emphasis was placed on collaboration with other functions that assess, 
handle, or manage risk. 
 
The risk assessment approach was based on a top-down process that included conversations, 
surveys, and requests for input with executive leadership, the audit committee, risk 
collaborators, and managers from the various operating areas on campus.  All critical and high 
risks require either an audit or some other form of risk mitigation.  Risk mitigating factors are 
contained in the detailed audit plan that is approved by the Institutional Audit Committee.  The 
following graphs represent the results of the risk assessment process.  

http://www.utsystem.edu/board-of-regents/policy-library/policies/uts129-internal-audit-activities
http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.2102.htm
http://www.statutes.legis.state.tx.us/Docs/GV/htm/GV.2102.htm
https://na.theiia.org/standards-guidance/Pages/Standards-and-Guidance-IPPF.aspx
https://na.theiia.org/standards-guidance/Pages/Standards-and-Guidance-IPPF.aspx
http://www.gao.gov/yellowbook/overview
http://www.gao.gov/yellowbook/overview
https://audit.utdallas.edu/authority-and-oversight/audit-committee/
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FY23 Audit Plan Risks and Audit Engagements by Taxonomy Type 
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FY23 Audit Plan Risks and Audit Engagements by Strategic Plan Objective 
 

 

https://www.utdallas.edu/strategicplan/
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